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Introduction
This document sets out the actions undertaken by the Trustee, its service providers and investment managers, to 
implement the stewardship policy set out in the Statement of Investment Principles ("SIP"). The document 
includes voting and engagement information that has been gathered from the asset managers and an overview of 
how the policies within the SIP have been implemented during the reporting period. 

This is the engagement policy implementation statement the Trustee has prepared and covers the year ending 31 
December 2020.

Plan stewardship activity over the year

Training 

Prior to this year and during 2020 the Trustee received responsible investment (RI) training sessions and updates
from Aon which provided the Trustee with an overview of responsible investing and the evolving regulatory 
requirements.  During the year the Trustee reviewed the investment strategy and made some changes to its
investments. During the process the Trustee considered the importance of stewardship activity and appropriate 
consideration of Environmental, Social and Governance (ESG) factors in its investment decision making.

Updating the Stewardship Policy

In line with regulatory requirements, to expand the SIP for policies such as costs transparency and incentivising 
managers, the Trustee also reviewed and expanded the Stewardship policy in 2020. The updated wording in the 
SIP illustrates how the Trustee recognises the importance of its role as a steward of capital, as well as indicating 
how the Trustee would review the suitability of the Fund's investment managers and other considerations relating 
to voting and methods to achieve their Stewardship policy. 

Ongoing Monitoring 

Investment monitoring takes place on a quarterly basis with a monitoring reports being provided to the Trustee by 
Aon. The reports include ESG ratings and highlight any areas of concern, or where action is required. The ESG 
rating system is for buy rated investment strategies and is designed to assess whether investment managers 
integrate responsible investment and more specifically ESG considerations into their investment decision making 
process. The ESG ratings are based on a variety of qualitative factors, starting with a proprietary due diligence 

managers' responsible investment related policies and procedures, including a review of their responsible 
investment policy (if they have one), active ownership, proxy voting and/or stewardship policies. After a thorough 
review of the available materials, data and policies, as well as conversation with the fund manager, the lead 
researcher will award an ESG rating, which is subject to peer review using an agreed reference framework. 
Ratings will be updated to reflect any changes in a fund's level of ESG integration or broader responsible 
investment developments.

The investment in the Aon Investments Limited (AIL) Diversified Liquid Credit fund is a multi-manager fund where 
all the underlying funds are 'Buy' rated by Aon with each underlying fund assessed for ESG considerations as 
described above.
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Manager Appointments  

During the year the Trustee completed a strategic review of the Plan's equity allocation and agreed to move to a 
passive approach with a single manager, UBS, and invested in its Climate Aware World Equity Strategy.  The 
strategy invests in global equities using a rules-based approach that seeks to overweight renewable energy 
companies and companies which are most closely aligned with industry carbon reduction targets on a forward-
looking basis subject to a tight tracking error limit against a market cap benchmark. The strategy delivers a 
meaningful improvement in climate-related portfolio metrics in comparison with the standard reference index, 
including a meaningful reduction in carbon intensity, fossil fuel reserves and coal energy exposures. 

The investment with UBS is in line with the Trustee's ESG and Stewardship polices as outlined in the SIP. 

Voting and Engagement activity  Equity  
The Plan invested in the following funds during the year, with UBS replacing Ninety One and Morgan Stanley in 
December 2020.   

Manager Fund Name 

Ninety One 4Factor Global Dynamic 

Morgan Stanley Investment Management Global Franchise  

UBS Global Asset Management   Life Climate Aware World Equity  

 

An investment with a fourth equity manager, Franklin Templeton, was fully redeemed during the first quarter, 
therefore the stewardship activity of Franklin Templeton has not been included in this report on the grounds of 
materiality.  

Ninety One 

Voting 

Ninety One receives proxy voting research from the Institutional Shareholder Service (ISS). ISS provides Ninety 
, but the 

voting decision and execution of the vote remains with Ninety One. 
accordance with the investment philosophy, supported by the ESG team, take these recommendations into 
consideration and reach a voting decision which is in the best interests of shareholders.

Ninety One describes significant votes as those with a significant client, media or political interest, material 
holdings, those of a thematic nature (i.e., climate change) and significant corporate transactions that have a 
material impact on future company performance, for example approval of a merger, etc. 

Please note that this information is for the period 1 January 2020 to 31 December 2020, however the fund was 
terminated on 2 December 2020. 

4Factor Global Dynamic  1 January 2020  31 
December 2020 

Number of resolutions eligible to vote on 782 

% of resolutions voted on for which the fund was eligible 91.18%

Of the resolutions on which the fund voted, % that were voted against 
management 

8.98% 

Of the resolutions on which the fund voted, % that were abstained from 1.26% 
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Voting Example: Citigroup Inc (April 2020) 

An example of a significant vote was Ninety One voting with the management of Citigroup Inc against a 
shareholder resolution in April 2020 for a Report on Lobbying Payment and Policy. The rationale behind the 
voting decision is that the company is disclosing adequate information for shareholders to be able to assess its 
engagement in the political process and its management of related risk. This vote was deemed significant on the 
basis that it is a vote in favour of thematic nature (social) and a shareholder proposal. 

Engagement 

team provides engagement advice and targets material ESG themes and specific holdings that are significant to 
Ninety One and its clients.  

Under its strategic engagement approach Ninety One builds professional relationships and explains concerns and 
opportunities to its investee companies through fundamental investment and voting analysis. Ninety one also 
seek company commitment, revised plans and escalates their influence if appropriate to do so.  

Engagement Example: Facebook (2020) 

In March 2020, Ninety One joined global collaboration and contributed content for an open letter to company 
management. The objective being to encourage Facebook to strengthen controls to prevent the livestreaming and 
dissemination of objectionable content alongside board supervision of these issues. In July 2020 Ninety One 
provided input into updated SASB guidelines on privacy and data content. In September 2020 they met with the 
Head of Content Policy and Head of Platform Integrity to review concerns and updates on recent changes 
including the launch of an independent Oversight Board. The meeting with key Facebook executives was positive, 
and was followed by other content policy announcements around hate speech with advertising industry bodies. 
Further follow-up with the lead independent director led to suggested changes to the Risk and Audit Committee 
charter on privacy. 

Morgan Stanley Investment Management (MSIM) 

Voting Policy  

Morgan Stanley Investment Management (MSIM) receives proxy voting research from the Institutional 
Shareholder Services (ISS) and Glass Lewis. The ISS voting platform is used but votes are cast by MSIM 
employees. MSIM Affiliates will vote proxies in a prudent and diligent manner and in the best interests of clients, 

assets, consistent with the objective of maximizing long-term investment returns. 

 1 January 2020  31 
December 2020 

Number of resolutions eligible to vote on 454 

% of resolutions voted on for which the fund was eligible 100.00% 

Of the resolutions on which the fund voted, % that were voted against 
management 

9.00% 

Of the resolutions on which the fund voted, % that were abstained from 0.00% 

 

Significant Voting Example 

An example of a significant vote is MSIM voting against management of Reckitt Benckiser Group in May 2020. 
The proposal was seeking approval on the remuneration report. MSIM stated it had concerns over the company's 
short term and long-term performance metrics and will continue to engage with the company on this topic. This 
vote was deemed significant on the basis that it is a vote against management's recommendation. 
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Engagement Policy  

MSIM works to ensure that shareholder engagement is effective and works in the best interest of clients to 
improve the long-term returns from the companies in which we invest. Engagements are conducted regularly by 
Investment teams and the Global Stewardship Team, which is dedicated to promoting investment stewardship 
activities, including proxy voting and engagement, across the firm. Investment teams engage with companies 
throughout 
non-financial performance, risk management, corporate governance, sustainability initiatives, and capital 
structure. 

Engagement Example 

In October 2020, Morgan Stanley engaged with Procter & Gamble regarding the improvement of their disclosures 
on deforestation and actions being taken to eliminate it. MSIM engage on ESG issues they believe to be 
potentially material for their companies' sustainability of returns on operating capital. Engagement and evaluation 
of a company's management informs MSIM's view of the quality of a stock. MSIM discussed the company's 
targets regarding sustainable wood pulp and palm oil sourcing, and the initiatives it has in place to meet them. 
MSIM voted for the shareholder resolution to improve disclosure around deforestation actions and actions to 
eliminate it, and will continue to engage on this subject. 

UBS 

Voting Policy  

UBS utilises the proxy service providers Institutional Shareholder Services ("ISS"). The service provider will 
 voting policy and principles. The recommendation is 

reviewed by the Stewardship Team, including any additional information arising from engagement and it is shared 
with the investment analysts for further feedback and comment. Any votes which may be proposed would 
override the initial recommendation based on additional information reviewed by the Stewardship Committee 
which has final authority on voting decisions. The voting agent is subject to regular due diligence oversight review 

-party vendor risk assessment process.  

Summary Voting Statistics  

 

 

 

 

 

 

 

 

 

 

Engagement 

UBS prioritises engagements using the criteria of their wider engagement program: 

1) Companies identified as being in breach of the UN Global Compact.  

2) Companies where UBS identify a significant climate risk arising from their CO2 emissions and forward-looking 
strategy. 

 Q4 2020 

Number of resolutions eligible to 
vote on

1,560 

% of resolutions voted on for 
which the fund was eligible 

91% 

Of the resolutions on which the 
fund voted, % that were voted 
against management 

17% 

Of the resolutions on which the 
fund voted, % that were 
abstained from 

0% 
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3) Companies where they determine through their investment analysis and proxy voting activities that 
engagement would be beneficial to realise change at the company. These companies are typically, but not 
exclusively, focused on their larger weighted holdings. 

Engagement Example - Korean Electric Power Company (KEPCO)  

UBS were disappointed with the plans of KEPCO to invest in new coal plans overseas and also on their lack of 
progress against engagement objectives on climate change. They chose to engage with the company to express 
their discontent with these plans and encourage the company towards more environmentally friendly practices. 
UBS signed a public letter to the Ministry of Economy and Finance, a major shareholder in the company and 
signed a letter to the Board of directors to express their concerns and reiterate their engagement objectives. They 
also voted against nomination of a new board of directors. UBS state that they would like the company to stop 
investing in new coal plans outside its own country and take up a number of ESG related practices including: 
running climate scenario analysis, enhancing current GHG emissions reduction and renewable energy targets 
and fully aligning their disclosure with the TCFD recommendations. 

Engagement activity  Fixed Income  
The following examples demonstrate some of the engagement activity being carried out on behalf of the Plan 
over the year. 

While equity managers may have more direct influence on the companies they invest in, fixed income managers 
are also increasingly influential in their ability to encourage positive change. Some examples provided by the 
most material fixed income funds the Plan invests in are outlined below.  

While the Trustee acknowledges the ability to engage and influence companies may be less direct than in 
comparison to equity holdings; from the information received, it is encouraging that the managers are aware and 
active in their role as a steward of capital.   

Aon Investments Limited 
The Plan invests in fixed income securities through their arrangement with Aon Investments Limited (AIL) in the 
Diversified Liquid Credit fund. AIL appoints underlying managers to achieve the fund's objectives. 

The Trustee delegates the monitoring of ESG integration and stewardship quality to AIL and AIL has confirmed that 
all -tier ESG ratings system. This means that all 
the appointed asset managers are at least aware of potential ESG risks in the investment strategy and have taken 
some steps to identify, evaluate and potentially mitigate these risks. 

Robeco  

Robeco is particularly focused on improving business conduct and function of the companies they invest in. They 
carry out extensive baseline research on the companies they invest in, measure changes in company 
performance relative to engagement objectives and allow three years for engagement. Any cases closed 
unsuccessfully are considered for potential exclusion. 

In line with this focus, over the last few years, Robeco has engaged with senior employees of a multinational oil 
company various times. The focus of the engagement was that if the world fails to limit global warming to well 
below 2 degrees Celsius, then the world, and therefore industries, will be increasingly exposed to significant 
transitional and physical risks, both acute and chronic.  

The company announced their aim to reduce the net carbon footprint of its energy products by around half by 
2050. Robeco was supportive but continued to push the company to set short term targets and link these to 
remuneration packages. In addition to announcing their long-term goal, the manager agreed a joint statement with 
the company who agreed to start setting shorter term targets. The manager believes the company now leads the 
sector in terms of their planning and positioning for the energy transition. 
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Schroders

along with a number on equity teams, selected around 50 banks in Europe, North America and Asia for deeper 
analysis and engagement. Following each engagement, Schroders highlighted three to four objectives they would 
like the bank to work on over the next 12 months. Examples included:  

- Development of a commitment to align the banks financing activities with the goals of the Paris agreement, 
plus related milestones and targets.  

- 
practice 

- Development of the TCFD/climate risk reporting, including disclosure of additional climate metrics.  

For banks that have already made progress in the areas, their discussions have focused on the robustness and 
evolution of their measurement and target-setting methodologies,  its 
financing activities with the Paris Agreement. Schroders have said it is still too early to assess the impact of their 
discussions, however they have had good response from banks so far. Out of the 50 banks contacted over the 
last 6 months, they have met with 21 by the end of March 2021.  

Aegon 

Through AIL the Scheme invests in European Asset Backed Securities (ABS) managed by Aegon. For Aegon, 
ESG analysis forms a critical aspect of its risk mitigation analysis. This is at the collateral, the originator and 
country of domicile levels, where each level is scored between one (best) and five (worst), with a weighted 
average taken to form their overall ESG score for the ABS bond.  

engagement efforts can be categorized according to three buckets; policy-based, thematic and product 
support . The reasons they start these engagements include seeking to: 

- -term financial performance; 

- Monitor, manage and mitigate investment risk; 

- Better understand companies and set expectations on company management;

- Set goals and timeframes to meet, in order to reach compliance with their policies; 

- Improve ESG disclosure; 

- Maximise positive sustainability outcomes, including those related to the SDGs; 

- Encourage the issuance of green, social and sustainable bonds for the purpose of investment participation 
and growing sustainable business practices. 

At a firm level, Aegon have engaged with a steel company regarding climate change. The goal here was to 
develop a transition plan to reduce greenhouse gas emissions across the value chain, consistent with the Paris 
Agreement, and implement a climate governance framework.  Aegon is part of an investor group that 
collaboratively aims to increase transparency around climate change.   

Aegon sent an engagement letter on behalf of the Climate Action 100+ investor group and met with top 
executives of the company at its headquarters. Aegon also 
AGM in discussions on lobbying practices, science-based targets and scenario planning and then followed-up 

 The CEO then committed to join the Energy 
Transitions Commission (ETC) and announced that their first Carbon Action report is expected to include scenario 
analysis.   
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Barings

In 2020, Barings launched a proprietary system that allows their investment teams to record and monitor their 
engagements with companies across asset classes. While they have not tracked many engagements by strategy 
or portfolio historically, Barings expect this system to materially improve our reporting and transparency around 
engagements going forward. 

Barings regularly transacts with a particular ABS lender and has a strong relationship with management. Barings 
chose to take a recent opportunity to engage with this issuer on what is becoming a paramount consideration for 
Barings when they look to invest in ABS. Barings believe that additional transparency and disclosure in ABS 
deals is crucial for investors and the market as a whole. Barings recommended that this issuer take a similar 
approach set 
encouraged this consumer issuer to take on the additional burden of these requirements believing that the market 
would benefit from greater transparency. The issuer did not have to do this, as the degree of much of this 
regulation is not mandated in the United States. They took this feedback seriously and have incorporated this 
additional dimension in their recent deals. This gave Barings confidence and conviction to continue to invest with 
this issuer, and they hope to continue to influence other issuers through engagement to champion the efforts of 
greater transparency for ABS investors, similar to what is already in practiced in Europe. 

Insight 

Insight proactively engages on industry and regulatory issues that have implications for their clients and the wider 
market. These include the transition from LIBOR, central clearing for European pension schemes, and RPI 
reform. 

Over 2020, Insight engaged with Marstens on cost reduction measures, governance and food safety. Insight 

to Covid-lockdowns. 
planning on mitigating these and other risks. The risks identified were: 

- Food quality and safety: there are various food safety sourcing risks for pubs in general. 

- Governance: 

o Potential governance challenges on both, securitisation and at Plc level.  

o 
were waived due to forced pub closures, there is increased focus on other securitisation covenants 
such as around pub sales, cashflow retention etc. ensuring full compliance. 

- Labour management:  

o Most employees were furloughed; the company did not plan any job cuts as a result, although they 
did not provide benefits for staff that are ill, which is understandable given the burden on their 
business model. 

o Labour management: concerns around job losses following forced pub closures. 

engagement and improvements made. , an external 
metric of key sustainability factors. Their score improved to 3.3 in 2020 from 2.7 in 2019 and is something the
business is actively engaged in monitoring and improving. 

BlackRock's firm-wide engagement program benefits investments in corporate bonds issued by companies (as 
well as equity). BlackRock Investment Stewardship (BIS) is positioned as an investment function, which allows for 
the mutual exchange of views with active portfolio management teams across equity and credit. In addition, 

-RI) team may partner with the BIS team both 
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to reflect ESG related topics from GFI investors, as well as to attend or host engagement meetings on certain 
highlighted ESG flagged holdings. An ESG flagged holding is one where BlackRock hold a significant exposure in 
GFI portfolios, and the issuer is flagged as low rated/controversial by external ESG rating providers or is 
highlighted by their credit research.  

An example of an engagement by the GHI-RI team was that with Exxon. In their discussion with the company, 
they discussed several engagement topics such as governance structure, corporate strategy, environmental risks 
and opportunities. These included questions from the GFI-RI team including the company's approach to the 
European regulatory environment, their views on electric vehicle penetration as a risk to their business, and their 
risk management in relation to physical climate change risks. 

In summary 
Based on the activity over the year by the Trustee and their service providers, the Trustee are of the opinion that 
the stewardship policy has been implemented effectively in practice. The Trustee notes that most of its applicable 
asset managers were able to disclose strong evidence of voting and engagement activity.  

The Trustee expects improvements in disclosures over time in line with the increasing expectations on asset 
managers and their significant influence to generate positive outcomes for the Plan through considered voting 
and engagement.  

 

 


