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Trustee’s Report 

Implementation Statement 

Introduction   
On 6 June 2019, the Government published the Occupational Pension Schemes (Investment and Disclosure) 
(Amendment) Regulations 2019 (the "Regulations"). The Regulations require that the Trustee produces an 
annual statement called an Engagement Policy Implementation Statement (“EPIS”) which outlines the following: 

• Explain how and the extent to which the Trustee has followed their engagement policy which is set out in 
the Statement of Investment Principles (“SIP”). 

• Describe the voting behaviour by or on behalf of the Trustee (including the most significant votes cast) 
during the Plan year and state any use of third party provider of proxy voting services 

The EPIS has been prepared by the Trustee and covers the Plan year 1 January 2021 to 31 December 2021. 

Executive summary 

Based on the activity over the year by the Trustee and its investment managers, the Trustee is of the opinion 
that the stewardship policy has been implemented effectively in practice. The Trustee notes that, where relevant, 
its investment managers were able to disclose adequate evidence of engagement activity.  

The Trustee expects improvements in disclosures over time in line with the increasing expectations on asset 
managers and their significant influence to generate positive outcomes for the Plan through considered voting 
and engagement.  

Plan stewardship policy  

The below bullet points summarise the Plan’s stewardship policy in force over the year to 31 December 2021. 
The full SIP can be found here. 

The Trustee carefully reviews its managers’ approaches to stewardship, and other ESG-related, matters and 
communicates its expectations and standards to its investment managers. 

 The Trustee expects the Plan’s investment managers to use their influence as major institutional investors to 
exercise the Plan's rights and duties as a shareholder including voting, along with - where relevant and 
appropriate - engagement with underlying investee companies and assets to promote good corporate 
governance, accountability and positive change. 

If an incumbent manager is found to fall short of the standards set by the Trustee, they are expected to provide 
satisfactory explanations as to why they are not. While the Trustee may seek to engage with a manager deemed 
to be falling short of its standards to reach a more sustainable position, failure to comply may result in a decision 
to replace the manager.  
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Trustee’s Report 

Implementation Statement 

Plan stewardship activity over the year  
Training  

Over the year, the Trustee had a responsible investment training session with their investment advisor, Aon, 
which provided the Trustee with updates on the evolving regulatory requirements, in particular, the Task Force 
on Climate-related Financial Disclosures (TCFD) requirements. This training provided an overview of the TCFD 
framework and requirements that the Trustee will have to meet from 1 October 2022 onwards.  As part of this 
process, in early 2022, the Trustee completed a responsible investment survey provided by Aon in order to 
understand the Trustee's responsible investment beliefs. More information on TCFD Requirements can be found 
further in this document.  

Ongoing Monitoring 

Investment monitoring takes place on a quarterly basis with a monitoring reports being provided to the Trustee 
by Aon. The reports include ESG ratings and highlight any areas of concern, or where action is required. The 
ESG rating system is for buy rated investment strategies and is designed to assess whether investment 
managers integrate responsible investment and more specifically ESG considerations into their investment 
decision making process. The ESG ratings are based on a variety of qualitative factors, starting with a 
proprietary due diligence questionnaire, which is completed by the fund manager. Aon’s researchers also 
conduct a review of the managers' responsible investment related policies and procedures, including a review of 
their responsible investment policy (if they have one), active ownership, proxy voting and/or stewardship policies. 
After a thorough review of the available materials, data and policies, as well as conversation with the fund 
manager, the lead researcher will award an ESG rating, which is subject to peer review using an agreed 
reference framework. Ratings will be updated to reflect any changes in a fund's level of ESG integration or 
broader responsible investment developments.  

Climate risk management / TCFD / carbon reporting  

The Plan is currently progressing towards meeting the requirements as set out as part of the Task Force on 
Climate-related Financial Disclosures (TCFD). The TCFD establishes a set of eleven clear, comparable and 
consistent recommended disclosures about the risks and opportunities presented by climate change. The 
increased transparency encouraged through the TCFD recommendations is intended to lead to decision-useful 
information and therefore better informed decision-making on climate-related financial risks. Aligning the Plan to 
the TCFD can be a long process and requires careful planning. The Trustee is currently working with Aon to 
agree an action plan to meet the regulatory requirements from 1 October 2022. 

Manager Appointments 

During the year, the Trustee completed an investment strategy review and agreed to de-risk the strategy by 
appointing a multi-asset credit (MAC) manager. The decision to invest in AIL's Sustainable MAC fund was made 
post-year end. This fund invests across a combination of multi-asset credit managers and strategies, diversified 
across credit markets and sustainability styles.  Sustainable investing is a style of investing that aims to deliver 
both competitive financial returns whilst also promoting progressive environmental, social and governance 
practices that may enhance value. 
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Trustee’s Report 

Implementation Statement 
Manager Appointments (continued) 

The Trustee also initiated conversations with BlackRock in late 2021 to adapt the Buy & Maintain credit portfolio 
to introduce additional climate related objectives. This work continued into 2022 with BlackRock due to make 
changes to improve the ESG characteristics of the fund, whilst maintaining the credit quality and expected 
return.  

Both of the above changes to the Plan’s investments are in line with the Trustee’s ESG and Stewardship policies 
as outlined in the SIP. 

Voting and Engagement activity – Equity  
Over the year, the equity investments held by the Plan were with UBS Global Asset Management in their Life 
Climate Aware World Equity fund. 

UBS Global Asset Management (“UBS”) 

Voting policy 

Voting rights are directly exercised by UBS. In exceptional circumstances, investors may instruct UBS on how 
they wish to vote on a specific proposal in respect of their pro-rata holding of units.  

UBS retains the services of ISS for the physical exercise of voting rights and for supporting voting research but 
retains full discretion when determining how to vote at shareholder meetings. UBS seeks to vote consistently 
and uniformly across all mandates and fund strategies that have a voting position for an issuer. This ensures 
that it can utilise the full weight of its holdings when exercising voting rights. Information obtained through its 
investment processes, including via direct company engagement, is considered when determining how to vote in 
the best fiduciary interests of investors in the fund. 

Voting Statistics for the year ending 31 December 2021 
 Number of 

resolutions 
eligible to vote on 
over the period 

% of resolutions 
voted on for 
which the fund 
was eligible 

Of the resolutions 
on which the fund 
voted, % that 
were voted 
against 
management 

Of the resolutions 
on which the fund 
voted, % that 
were abstained 
from 

UBS Life Climate 
Aware World 
Equity  

22,821 97.0% 15.4% 0.4% 

Voting example 

In May 2021, UBS voted against the re-election of a director of the utilities company, Power Assets Holdings. 
UBS believes that the company has not made sufficient progress regarding its climate change strategy. The 
company has shown limited progress against UBS's climate engagement objectives after 3 years of dialogue. 
UBS believes that the Board should be held accountable for not challenging management adequately in relation 
to the company's climate change transition and physical risks. Although the director was re-elected, UBS will 
continue to engage through the Climate Action 100+ Initiative. 
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Trustee’s Report 
Implementation Statement 
Engagement policy 
UBS adopts a corporate engagement methodology. Corporate engagement implies a two-way dialogue between 
investors and companies. Its objective is to enhance information and improve business performance. The goal of 
these interactions is to collect more information and influence corporate practices in order to trigger better 
financial performance or creditworthiness in the long term. In UBS’s view, it is this two-way dialogue which 
defines engagement. Simply asking companies questions without providing feedback and encouraging 
improvements would not be classified as an engagement.  
Engagement example 
In 2021, UBS met with a computer software company, Cadence Design, to discuss board independence, 
remuneration, transparency, and diversity. In terms of diversity, the company has indicated that human capital 
and diversity are at the top of their ESG Agenda. While 25% of the Board are female directors, and it provides 
some disclosure on gender diversity, the company do not provide disclosure on ethnicity. 

UBS engaged with the company with the aim of encouraging better ESG disclosures, including an ESG 
materiality assessment and diversity data in line with the Equal Employment Opportunity (EEO) survey.  

Ahead of the Annual General Meeting (AGM) the company's Nomination Committee did not meet UBS’s 
requirement of being comprised of at least 50% of independent directors. This would usually lead to UBS voting 
against the Chair of the Nomination Committee. However, upon engaging with the company, it was confirmed 
that after the 2021 AGM there will be a new addition to the Committee, which would bring the Committee in line 
with UBS’s requirements. 

Later, the Company confirmed that it will publish more granular data on workforce ethnicity in the near future. 
The company also added that the Board is focused on pay fairness, measuring its progress based on ‘equal-pay 
for equal-role’. 

Engagement activity – Fixed income funds 
Whilst voting rights are not applicable to non-equity mandates, the Trustee recognises that debt investors have 
significant capacity for engagement with issuers of debt. Debt financing is continuous, and therefore a vested 
interest on the part of debt issuers is to ensure that institutional investors are satisfied with the issuer's strategic 
direction and policies. Whilst upside potential may be naturally limited in comparison to equities, downside risk 
mitigation and credit quality is a critical part of investment decision-making.  

Over the year, the fixed income investments held by the Plan were: 

• BlackRock – Buy and Maintain Credit 

• Aon Investments Limited – Diversified Liquid Credit 

The following examples demonstrate some of the engagement activity being carried out on behalf of the Plan 
over the year. 
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Trustee’s Report 
Implementation Statement 
BlackRock 
BlackRock’s active Fundamental Fixed Income credit analysts frequently partner with members of the 
Investment Stewardship team for joint engagement meetings with companies. In addition, BlackRock’s Global 
Fixed Income ESG (GFI-ESG) team may partner with the BlackRock Investment Stewardship (BIS) team both to 
communicate ESG related topics from GFI investors as well as to attend or host engagement meetings on 
certain highlighted ESG flagged holdings. BlackRock also explore how factors such as climate change, the fair 
treatment of workers, and racial and gender equality, among others, are increasingly relevant to a company’s 
business operation. 

Aon Investments Limited 
The Plan invests in fixed income securities through their arrangement with Aon Investments Limited (“AIL”) in the 
Diversified Liquid Credit fund.  AIL manage the assets in a range of funds which can include multi-manager and 
specialist third party liability matching funds. AIL selects the underlying investment managers to manage the 
investments on behalf of the Trustee.  

AIL have undertaken a considerable amount of engagement activity over the period. AIL held several 
Environmental, Social and Governance (“ESG”) focussed meetings during the reporting year with fixed income 
managers in which the Plan is invested. At these meetings, AIL discussed ESG integration, engagement 
activities undertaken by the investment managers, allowing AIL to form opinions on each managers’ relative 
strengths and areas for improvement. AIL have provided feedback to managers following these meetings with 
the goal of continuing to lift the standards of ESG integration across portfolios. AIL continues to execute on their 
ESG integration approach and engage with managers. 

Aon Solutions UK Limited ("Aon") also actively engage with investment managers and this is used to support AIL 
in its fiduciary services. Aon launched its Engagement Programme in early 2020, a cross asset class initiative 
which brings together members of Aon’s manager research team and responsible investment specialists to help 
promote manager engagement with the needs of the Scheme’s investments in mind. 

In Q3 2021, Aon was confirmed as a signatory to the UK Stewardship Code. With one-third of applicants failing 
to reach signatory status, this achievement confirms the strength and relevance of stewardship activity 
undertaken on behalf of the Trustee by Aon (both Aon Solutions UK Limited (“ASUL”) and AIL entities).  

The following examples demonstrate some of the engagement activity carried out by the underlying investment 
managers over the year. 

Schroders  
Engagement policy 
Schroders engage for three purposes:  

1. Engagement for information and perspective 
2. Surveying and sharing, understanding where the markets are 
3. Differentiation 

Over the period, Schroders engaged with 10 Collateralized Loan Obligation (“CLO”) managers at a fund level 
regarding ESG. Schroders has developed a questionnaire which it issues to CLO managers for them to 
complete. This information is incorporated into its manager due diligence. Similarly, Schroders have developed a 
questionnaire for Commercial Mortgage Backed Securities managers, which it uses to engage with securitisation 
underwriters. 
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Trustee’s Report 

Implementation Statement 
Barings LLC (“Barings”) 

Engagement policy 
In 2020, Barings launched a proprietary system that allows their investment teams to record and monitor their 
engagements with companies across asset classes. While they have not tracked many engagements by strategy 
or portfolio historically, Barings expect this system to materially improve its reporting and transparency around 
engagements going forward. 

Engagement example 
In 2021, Barings engaged with an Auto Parts Diversified Industrial Corporate Issuer regarding female 
participation on the boards engagement. Barings auto analyst engaged with this issuer and inquired about 
improving gender diversity on the company's board. The issuer's Investor Relations team said they were looking 
to include a female director among the future members. The Board of Directors is undergoing a review by the 
management and will likely be announced during the next annual shareholders meeting in March 2022. Barings' 
auto analyst encouraged the issuer to provide further follow-ups around composition changes and developments 
on the board. Barings will continue to monitor development of recommendation. 

Aegon Asset Management (“Aegon”) 

Engagement policy 
Aegon believes that actively engaging with companies to improve ESG performance and corporate behaviour is 
generally more effective than excluding companies from its investment universe. Aegon’s preference is for its 
engagements with portfolio companies to remain private to encourage a more open discussion. Engagement 
dialogues are conducted by investment managers, research analysts and its responsible Investment team. 

When engaging with portfolio companies, Aegon considers the UK and Dutch Stewardship Codes and the 
Principles for Responsible Investment. Aegon also seeks to strengthen its investor voice in engagement by 
actively participating in collaborative engagement platforms such as the Principles for Responsible Investment, 
UK Investor Forum, and Institutional Investors Group on Climate Change.  

Aegon engages Asset Backed Securities (ABS) issuers regularly through ESG questionnaires specific for 
consumer loan ABS. It then follows up with meetings to discuss the answers, companies ESG goals and areas 
where Aegon would like to see improvement. 

Engagement example 
In 2021 Aegon Asset Management engaged with Brignole (Italian Consumer ABS) regarding climate change. 
The objective of this engagement was to create and improve ESG awareness among ABS issuers. 

The focus of the engagement was to get more insight in the loan purpose of the consumer loans that were 
originated by the company, so that it would be able to assess whether the loans would have an impact from an 
environmental angle (i.e., green purposes like the financing of solar panels).  Furthermore, Aegon suggested to 
the company to increase the origination volumes of loans with a green purpose by offering the borrowers a 
discount if the loan purpose has an environmental impact. 
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Trustee’s Report 

Implementation Statement 
Aegon Asset Management (“Aegon”) (continued) 

Engagement example (continued) 

The portfolio managers conducted the engagement via sending the ABS issuers its ESG questionnaire specific 
for consumer loan ABS. After receiving the answers, it had several meetings with C-suite to discuss the answers 
to the questionnaire, its ESG goals and areas in which it would like to see improvement/development or more 
ESG awareness. 

 As an outcome of this engagement, the result was twofold:  

1. The company gave Aegon more insight in the loan purposes which benefited its ability to make a 
thorough ESG analysis.  

2. The company embraced its recommendation to issue loans with a green loan purpose for which the 
borrowers receive a 50bps discount in the interest rate.  

Aegon stated it will pursue similar engagements with other consumer loan originators. 

Janus Henderson 

Engagement policy 
Stewardship is an integral part of Janus Henderson’s long-term, active approach to investment management. 
Janus Henderson entities support a number of stewardship codes, such as the UK, and Japanese stewardship 
codes and broader initiatives around the world.  

Janus Henderson’s teams share the results of company engagement and ESG research on a centralised 
platform. Company engagement is tagged when ESG themes form a material component of engagement. 

Engagement example 
In 2021, Janus Henderson engaged with Coventry Building Society on its development of an internal ESG 
framework. Janus Henderson assessed progress to date and provided feedback to Coventry on its current 
processes to gain a greater understanding of its ESG philosophy. 

Coventry Building Society issued its second UK Prime Residential Mortgage Backed Security (RMBS) 
securitisation in June 2021, a transaction Henderson participated in given the strong performance of the 
collateral and the attractive relative value. During this initial roadshow call, it discussed its ESG journey in detail 
but noted that it was in the early stages in terms of progress, with more work to do to set measurable and 
tangible targets. Since the new CEO joined in 2020, ESG has gained much more of a strategic focus and it was 
looking for feedback from a range of stakeholders. 

Coventry was honest with progress and displayed genuine interest in making positive steps towards creating 
realistic targets/metrics on its way to net zero by 2030. It discussed a number of topics with emphasis on Scope 
3 emissions, product design and EPC data tracking noting that the need to improve data infrastructure should be 
at the forefront of investor engagement. 
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Trustee’s Report 

Implementation Statement 
Janus Henderson (continued) 

Engagement example (continued) 

Janus Henderson has stated that it is early in this engagement story but has found that by influencing and 
providing real-time immediate feedback to Coventry Building Society's "Ambitions", it is better able to steer the 
conversation. This allows not only a drive to a better understanding of the corporate policy but helps develop 
targets and projects that will ultimately benefit the broader socio-economic environment. A follow up meeting is 
scheduled for September to discuss progress on these targets and to share its carbon footprint framework which 
is currently under development. 

Robeco 

Engagement policy 

Robeco’s engagement program focuses on what it considers to be the financially material sustainability themes 
and the elimination of severe breaches in human rights, labour, environment, and bribery and corruption. 
Robeco carries out extensive research, measuring changes in company performance relative to engagement 
objectives. Robeco determines the objectives of each engagement at the start of its engagement process. 
Robeco ensures it begins each engagement with: 

• a thorough understanding of the ESG issue in question 

• the company’s current performance on and exposure to the issue 

• the company’s performance on the engagement objectives set.  

Engagements typically run for three years. Any cases closed unsuccessfully are considered for exclusion.  

Engagement example 
Robeco engaged with Barclays regarding its culture and risk governance over several years. The purpose was 
to gain a better understanding of the risks banks face by analysing the most material governance issues of the 
banking system. 

The engagement started in 2017 and in 2020 Robeco decided to extend the engagement program by another 
year, as events, such as widespread problems around money laundering and ongoing regulatory investigations, 
had slowed down progress.  

The culture and behaviour at Barclays were key areas of focus for improvement. Much work was done by 
Barclays to change its culture as the bank now continuously reports the importance of behavioural aspects and 
reinforcing an open culture. When it comes to combatting money laundering and financial crimes it seems that 
Barclays is largely in line with the approaches of the other European banks in its peer group. Robeco closed this 
engagement successfully with Barclays in Q4 2021. 
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Trustee’s Report 

Implementation Statement 
Insight Investment (“Insight”) 

Engagement policy 

Insight proactively engages on industry and regulatory issues that have implications for its clients and the wider 
market. Insight's credit analysts regularly meet with issuers to discuss ESG-related related issues. Insight’s 
engagements inform the credit analysts’ views of companies and provide a platform for increased transparency 
on ESG issues and ongoing engagement to change company behaviour, where appropriate. 

The credit analysts identify the engagement issues relevant for each issuer. If Insight does not already have 
regular meetings with a company’s management, its investment teams will request a meeting with them. Where 
this is not possible, or if Insight deems additional action to be needed, Insight may consider raising issues with 
the company’s broker. If Insight does not receive a response from the issuer when it engages with it then it 
Insight will lead a wider collaborative initiative, via the PRI or with other investors, to achieve greater influence 
over the issuer. It is involved in long-term initiatives such as Climate Action 100+.  

Engagement example 

In Q2 2021, Insight engaged with the Think Tank group, a large Australian property lending specialist 
established in 2006 and focused on commercial and residential lending. Insight engaged with Think Tank senior 
management to get a better understanding of the governance and social risks involved in their origination and 
servicing business. 

Insight stated the only areas that could be strengthened are the number of board members and some aspects of 
the renumeration policy. Servicing policies were of particular interest. They discussed the compensation and its 
linkage to the amounts of products sold as well as the collection recovery targets. Insight expressed some 
concerns about the complaints governance process and the lack of independent review. Regarding 
environmental disclosure it has requested additional environmental metrics on the collateral pool. 

Regarding social impact, Insight would like to see Think Tank doing more on ensuring borrowers have flexible 
terms with a change in circumstances. The policies regarding 3rd party servicers need to be better governed 
with complaints independently evaluated.   

As a result, the overall ESG score Insight awarded is 2 out of 5 (1 being the best possible, 5 being the worst 
possible) with particular strength in their governance structures regarding origination. Insight requested they 
consider implementing an environmental assessment for all new loans. This engagement is ongoing. Insight are 
comfortable with the overall ESG risks it is expecting to see improvements in servicing governance and 
environmental disclosure going forward. 

In summary  
Based on the activity over the year by the Trustee and their service providers, the Trustee are of the opinion that 
the stewardship policy has been implemented effectively in practice. The Trustee notes that, where relevant, 
asset managers were able to disclose strong evidence of voting and engagement activity. 

The Trustee expects improvements in disclosures over time in line with the increasing expectations on asset 
managers and their significant influence to generate positive outcomes for the Plan through considered voting 
and engagement. 
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